Aim: What were the biggest industries found in the United States after the Civil War?
Introduction
· Many American business leaders were ready to take the role of organizing new and bigger companies.

· With an increase in company size came the rise of industrial giants in the railroad, oil refining, steel and meat packing industries.

· The leaders of these industries controlled a large part of the American economy.

2. The Rise of Industrial Giants
1) What industry was the first to become a big business?

· Railroads expanded in the late 1800s.

· As the first American industry to expand, they served as models for the development of big business in the United States.

· Heads of the railways were the first to find ways to find ways of running large-scale businesses.

· From 1860 to 1900, the railroad network grew rapidly.

· In 1860, there were 30,000 miles of track and by 1900, there was 193,000 miles of track.

· Railroads were organized and built in every area of the United States.

· Transcontinental railroads were built all over the United States. In 1867, the first transcontinental railroad connected the Union and Central Pacific Railroads. In 1883, the Northern Pacific railroad was completed. In 1889, the Santa Fe Railroad was completed and in 1893, the Great Northern was completed.

· Many smaller railroads were organized into giant systems. It made trading and traveling a little easier because all the railroads were running on the same track. Such railroads include the New York Central, the Pennsylvania, Louisville and Nashville.

· Railroads were plagued with certain problems.

2) What problems did the railroads have?
· The first major problem was that there were thousands of railroads running at all times of the day.

· Railroads had to buy cars, rails and locomotives.

· Railroad companies had to hire crews fix the track as well as crews to run the trains.

· Railroads needed capital to run. Few companies had the capital to run successfully.

· To handle the problems, railroad companies hired managers to look at spending. Their job was to run the company using the best methods possible. These managers then worked in other industries using these strategies.
2.2 Rockefeller and Oil Refining
· Oil refining, under John Rockefeller, used the same methods and operating techniques used in the railroads.

· Rockefeller, at the end of the Civil War, established the first refinery in Cleveland.

· As a result of the oil boom, people were building refineries.

· In 1867, Rockefeller established Standard Oil. Within a few years, Rockefeller had bought nearly all the refineries in Cleveland.

3) What did Rockefeller do in the oil industry? 

· Rockefeller built their own barrels, warehouses and system of pipelines.

· Rockefeller made deals with the railroad companies to ship his oil.

· Since Rockefeller was a leading supplier of business to the railroads, he was able to ship his oil for far less than others.

· Since Rockefeller had a large share of the market, he was able to drive smaller companies out of business.

· Rockefeller was able to control 90% of the oil business in the United States

2.3 Carnegie and the Steel Industry
· The steel industry, under the leadership of Andrew Carnegie, also became a major American industry.

· Carnegie was a success because he used the latest equipment and techniques to make steel.

· Carnegie bought large areas of the Mesabi Range for their iron ore deposits.

· He also bought shipping and railroad companies to help move iron to his factories.

· Because of his actions, other smaller companies could not compete and Carnegie was able to control the steel industry.

· Carnegie retired from his business in 1901.

· Carnegie sold his business to J.P. Morgan in 1901.

4) Who formed the United States Steel Corporation?

2.4 Meat Packing Industry
· The meat packing industry was also changing.

· Before 1860, cattle had been shipped by rail to cities in the United States.

· When the cattle arrived in the cities, they were slaughtered and sold.

· To save $, leaders believed that the cattle should be slaughtered closer to the place they were found, then in the cities.

· Problem was how to preserve the meat after the slaughter.
5) Which invention helped to preserve meat? Who invented this invention?

· The slaughterhouse also was developed. Before long, this invention helped to keep meat fresh and allowed meat to leave the west and arrive in the east in fresh condition. Soon after, other meat packing companies followed the lead of Swift.

2.5 Business Organization
· As business grew, new forms of business organization appeared.

· This was because smaller companies, such as individual ownership and partnerships, were no longer adequate to handle the changes.

· Most small businesses were started with money from one person’s savings. Now businesses needed millions of dollars.

· The first new business organization was a corporation.

6) What is a corporation?

· In a corporation, stockholders receive dividends.

7) What is a dividend?

· If a corporation fails, the stockholders only lose their money they paid for their shares. 

· If a corporation fails, the stockholders are not responsible for business debts.

· The stockholders do not have a say in the daily affairs of the business. They appoint and nominate a board of directors.

8) How is a corporation different from other businesses?

· As a result of the growth of big business, many smaller businesses consolidated in an attempt to survive.

9) What does the word consolidate mean?

10) What was one of the problems faced by business?

· Problem between many businesses was competition.

· Competition was designed to attract many consumers to buy their products at a cheaper cost. They did this by lowering their prices.

· When too many companies competed against one another, more goods were made that were not necessary.

· This resulted in costs so low, that they did not make any profit.
· To handle this problem, Rockefeller and other refining companies joined together to form a pool.

11) What did pools try to do?

· Pools were illegal, but were difficult to prove their existence. They also did not work, because the members could not make every company join.

· Pools had the problem of breaking agreements. This led to Rockefeller to use other methods to control competition.

12) What is a trust? How did a trust differ from other forms of competition?

2.6 The Philosophy of Business
· Certain ideas taken together formed the philosophy of big business.

· One of these ideas was known as laissez faire.

13) What does laissez faire economics mean?

· The theory of laissez faire was liked by John Rockefeller and Andrew Carnegie because they did not want government to limit their activities.

· Carnegie also believed that the wealthier people should use their $ to help society. This was called the “gospel of wealth.”

· Business leaders also believed that the business system was democratic and your background did not determine your success.

· Other business leaders believed in social Darwinism, meaning the strongest survived.

· To prove that their ideas were sound, leaders in business pointed to their achievements.

· Between 1860 and 1890, capital invested in business grew from one billion dollars to ten billion dollars.

· By 1900, the United States was a large industrial nation.

